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Abstract  
Servant-leader is another model of leadership in vogue categorized to have captured the essence of 
qualitative and quantitative leading in the recent time. Although, it is a step further to participatory 
leadership style clamoured for in democratic system as philosophy and a set of leadership process. 
Yet, it’s being subscribed to avails compliance of followership and legitimacy. This paper 
explores the concepts of development, national development, leadership and the trend of servant-
leadership style as it relates to advancing the task of governance, especially in the present 
transformational policies, programmes and plans. The implication is that the quality of leadership 
depends to a large extent, on vision, foresight and functional knowledge of the leader for 
performance. It is therefore recommended that good leadership or servant leaders should strive to 
focus on how to consult subordinates (the electorates) and seek suggestions in order to forestall 
good governance and accountability.  
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Leadership issues on subject areas such as governance, national development, human resources 
management, etc. have drawn the attention of scholars in the contemporary academic discourses. 
Although, leadership discourse attracts global concern in academic sphere, its deficiency has become a 
major bane to governability in developing countries. For instance in Nigeria where politicking is alluded 
with absence of order, leadership setbacks can be levied to persistent tinkering with constitution and 
institutional reforms which has not had any salutary effects on governance (Okunade; 2008). 
 

Leadership is that action of leading a group of people, or organization. It is the state or position of 
being a leader. Leadership is a process of social influence in which one person can enlist the aid and 
support of others in the accomplishment of (goals) common task (Wikipedia). Servant-leadership 
therefore implies down-to-heart leadership skills exhibited through seeking not own will or interest but 
aggregate and pursuance of followers’ interest leading. 
 

Leadership is not an end itself but a means to an end. Yet, in Nigeria, leadership is an end. This 
supposes leadership ascendancy conferred with opportunity to looting and siphoning public treasury. In 
this stance, Apeh (2009; 22) conceived the idea of leadership as riddled with mistrust and infidelity. 
Indeed, every opportunity for leadership in Nigeria is devoid of virtuous values that can translate to 
promotion of national development. Nigeria political office holders are culpable of incredibility thereby 
governance suffered several wounds of afflicting inflicted by many years of misrule and none-transparent 
nature of these past leaders. Good leadership or servant-leadership as construes in this paper is a bridge 
for promoting and sustaining national development. Political leadership therefore requires maximum 
consultation with the citizens who are well informed with clues of their primordial interest for realization 
of national objectives. 

 
Thus, the widening gulf between African institutions and western institutions can be presumed as 

tantamount to failed effective leadership skills, values and knowledge. The political apathy and low 
parties participation in politics by citizens have made the subjects (followers) lack clues to what to expect 
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of their leaders. However, inherited structures cum improper transfer of leadership by British colonial 
system at independence were variables used to explain Nigerian underdeveloped circumstances. Well, the 
nation’s ill-fated leadership syndrome since independence cannot be divulged from its political system 
that hitherto celebrates poor governance. The paper therefore attempts to explore the Nigerian leadership 
predicament over the years and the potency of hybrid leadership philosophy (servant-leadership) of 
transformation democracy. In this regard, the paper examined the behavioural patterns of leadership of 
successive political actors ever show cased since May 29, 1999 till date and its effect to nation building 
and development. 

 
By and large, the paper sets out as critique of leadership mechanism in a state like Nigeria where 

democracy is equal to the quest for power without restraint and respect for constituted authority. For 
instance, how can the leadership of three organs of government explained in a democratic system the 
sacking of Mr. AbdulRasheed Maina the chairman the Pension Reform Task Force (one of the 
leaders/heads of government institution), who was indicted of misappropriation of government fund but 
refused to honour the Senate invitations for six times as regards answering questions on accountability 
and impropriety (Isiaka, AbdulKadir: 2013).  
 
Conceptual Clarification 

Leadership in a lay man’s definition simply connotes the ability to lead, guide, and direct others 
in action, policy, opinion and influence. It is getting people (followership) to work for you when they are 
not obligated. Leadership is the capacity and the will to rally men and women (influence) to common 
purpose, perhaps the character which inspires confidence on people. 
 

Nonetheless in this context, a foray into conceptual meaning of leadership attaches no specific 
direction save inclusion of adjectival phrases such as ‘good leadership,’ ‘ideal leadership,’ ‘essential 
leadership,’ and so on. Its positive constructs as these explain the potential needed for guidance and goal 
accomplishment. Based on this, explanation on leadership meaning should hold on leaders-followers 
relationship. The implication is that how leaders get people to do things (either inspiring) and how what is 
to be done is decided (either by force obedience or involuntary consent) determines its specification for 
attainment or accomplishment of its goals. Ultimately therefore, many scholars in behavioural studies 
have suggested that literary definition of leadership may not suffice without the construction of it on bad 
or good leadership. This means that, the intrinsic meaning of leadership in every society is seen as a 
dilemma without its construction on the character of the leaders and other factors. This suggests 
emergence of the concept on new approach such as servant-leadership. 
 

Servant-leader style is one of the important issues in the emerging leadership, public 
administration and management paradigm of the 21st century arousing academic interest in the recent 
time. Servant-leadership style is another paradigm to classification of leadership styles other than the 
most common autocratic, participative and laissez-faire leadership styles. It is both a leadership 
philosophy and a set of leadership practices. This is due largely to leadership influence on people, groups 
of people, organizations and states. Autry (2001) in Okunade (2008, 19) Leadership: The Big Question, 
noted that servant-leadership as an emerging approach to leadership in the service of others. This 
approach to him becomes imperative for building a better and more caring society as well as the key to a 
unique and humanistic philosophy of leadership. 
 
According to Larry (1998; 282), servant-leaders’ style of leadership is a complete shift from the: 
 

traditional autocratic and hierarchical modes of leadership and toward a model based on 
teamwork and community, one that seeks to involve others in decision making; one that 
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is strongly based in ethical and caring behaviour; and one that is attempting to enhance 
the personal growth of workers while at the same time improving the caring and quality 
of our many institutions……. 
 
It is very important to stress that true leadership cannot be inherited, awarded, appointed or 

assigned as demonstrated in the Nigeria context. Rather, it comes only from influence. Therefore 
leadership is a process; it does not simply happen but sometimes demand complication. It has many facets 
and shone in functional inculcation or education in terms of experiences, values, skills, vision, discipline, 
respect, and timing.   
 

Barrow in Ganagana and Nduluwu (ed.) (2002) conceived that leadership skills must be flexible 
in thinking, decisiveness, communicability, and considerate, motivational-oriented, developmental-
oriented, responsiveness, sound personality, self-confidence, judgemental and assertiveness. Further, 
Mantu (2006) conceives servant-leaders in politics as transparent leaders who are being truthful and 
prudent with human and material resources so that the future of the yet unborn generation can also in 
future sow the fruit of good governance. 
 

The term development is broadly spoken of; it holds no agreeable definition by different scholars 
(Wikipedia, 2007). It is a social concept meaning the process through which human beings strive to 
improve the conditions of their lives. Development broad nature can be curtailed into two dimensions, 
namely-technical and moral. In the technical sense, development involves the control and exploitation of 
the physical environment through the application of the results of science and technology; while in the 
moral sense, it involves the regulation and improvement of human relationships through the promotion of 
human values, such as freedom, justice, equality and cooperation. In this regard, Wiredu (1998) conceives 
of all-rounded development as one in which technical advancement and social or moral development are 
mutually reinforcing. 

 
However, development in this context is people-centred and can only be effected by the people 

(leaders). That is, the process of development is a human-centred one whose success depends, to a very 
large extent, on the enhancement of the capacity of the people for self-expression and self action. The 
implication is that, the need to actively involve the people in the process of development as initiators of 
plans and programmes for their well-being. 
 

National development as well is all encompassing in explanation. It is the quality levels attained 
in terms of governance, healthcare, infrastructure, human rights, gender equality, environmental issues, 
economics and education- of course, education in terms of values and skills acquisition. National 
development therefore permeates the course of extension or advancing human resources capability of 
state towards mobilization for active participation in the process of nation building. In brief, development 
is a process of change in all ramifications that yields advancement and national development involves 
every effort geared towards improving the corporate existence of a nation. 
 
Servant-Leadership Style in Transformational Agenda for National Development 

The present political dispensation in Nigeria is said to be tolling the path of transformation 
agenda which is the crux of servant-leader style of leadership. One important question is suffix here; how 
pious or truly are these leaders in the transformation agenda who claimed to be servant-leaders in 
Nigeria? (Example is Aliyu Muazu Babangida, the Governor of Niger State who acclaimed to be regarded 
as servant-leader in Nigeria). If found accountable as one of the tenets of democracy requires, do these 
leaders put issue of development or developmental programmes that could raise the standard of living of 
their people in their policies and in the long-run brings about national development? The implication is 
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that there can be no pattern of economic growth structures in all states of the federation without explicit 
turning on (national development) of the people for development. 
 

However, how has this transformational agenda or reformation programme contributed to the task 
of national development?  As servant-leadership style requires more than tinkering with existing 
arrangements transferred by command-control leadership of the military dictatorship who led some years 
back. For the task of national development in transformation agenda demands an attitudinal approach to 
life and work which has the potentiality of bringing positive change to the polity.  

 
Over the years, Nigerian leaders have demonstrated leader-first style or character of leadership. 

This is not too far from too much priority given to self at the expense of the governed. Generally, the role 
of leadership is to promote adaptive but very useful changes in the society. Good leadership or servant 
leadership therefore should strive to focus on how to consult subordinates and seek their suggestions. 
Servant-leadership takes into account the peoples’ viewpoints before making decisions. In fact, their 
perception to issues at stake justifies the onus of being people centre as democracy emphasizes.  

 
Political class and leadership ascension in Nigeria attracts mediocrity and that is why successive 

regimes since independence have been indicted of corruption and maladministration. This makes 
government often times to be described as precarious and pariah (Okunade, 2008). The extent of systemic 
corruption levied against political leaders with its accompanied underdevelopment indeed has been the 
effect of leadership strain ever noticed in our democracy. This neither reviews the fact that the Nigerian 
leadership misfortune is endemic nor is it artificial character. Rather, the unwillingness and inability of its 
leaders to rise to the responsibility of personal examples has made leadership failed, ipso facto. The 
country leadership demagogic challenges over times can be alluded to successive leaders’ refusal to 
address correctly the brain-drain phenomenon in all sector of leadership. In fact, the political system has 
neglected the right attitude towards handling of corruption issues morally. Sklar’s view on democratic 
political system stated that there are political precondition for economic growth and development that 
hinges on leadership and the form of government being practiced. This means that there is nexus of 
relationship between political office holders and the political system. For there can be no pattern of state 
economic development without explicit turning on of the people’s development within the political 
system. 
 
Conclusion 

One question becomes crucial at this juncture, which is, what are the essential ingredient of 
servant leadership style for national development?  In his Independence Day National Broadcast of 
October 1, 1999, Chief Obasanjo described essential ingredient of national development as social 
progress that requires more than the construction of roads, the building of schools, the supply of 
electricity, water, etc. To him, it is to be humane and sustainable. It requires a moral foundation. This 
moral foundation, apart from defining the nature of the contract between the people and the state, 
provides the ethnical compass for determining the direction of state policies and also help to define the 
nature of the responsibility which individuals owe to themselves and the society as a human collectivity. 
In this concluding part and as a prelude to the consideration of above question, it is important to 
commend the effort of present administration in Nigeria having demonstrated concern for good 
governance and accountability via various programmes. However, it is obvious that the transformation 
agenda set by this administration might be on the verge of treading the path of failed projects as many 
others in Nigeria. The reason may not be far fetched; the social relationship of the present leadership have 
been domineering, oppressive and exploitative with executive and legislative arms of government 
withering too much powers. Underscoring this point is the absence of civic order in polity that can boost 
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political leaders’ morale in seeing themselves as servant of the people and ensure free, harmonious and 
just governability.  

 
If servant-leadership style of our political figures as construes in this paper can subsist the 

yearning of leadership in the transformational agenda of president Goodluck Ebele Jonathan (GCFR) in 
the present dispensation, then Nigerian home-grown democracy would be described as tolling the part of 
developed world where the impact of followership is immense to the leadership.  Thus, the quest for 
servant-leadership in the country is the same thing as the demand for transformational leaders. 
Transformational leaders are transforming leaders who assume positions to set priority right on good 
relationship between leaders and followers. Burns (1978; 42-43) maintained that transforming or 
transformational leaders have to operate at higher need and value levels than their followers, and that a 
leader’s role is to exploit tension and conflict within people’s consciousness. Transformational leaders are 
reputed for their strong values and morals ideals which they do not water down by consensus but elevate 
people by using conflict to engage followers and help them reassert their values and needs. Aside, 
transformational leaders enhance the motivation, morale and performance of the citizens through a variety 
of mechanisms which include;  

i) the citizens’ sense of identity and self consciousness to the projects and the collective identity 
of the state,    

ii) leaders being role models for citizens to be inspired and be interested in affairs of the country, 
and 

iii) challenging the citizens in their responsibilities to the state as well as being ready to transfer 
the greater responsibility to next generation. 

 
Political leadership in Nigeria especially in the present transformation agenda therefore requires 

end-values substances as liberty, justice and equality on the part of all leaders by raising their followers 
up through stages of morality and need. 

 
Recommendations 

While beckoning further research works in this aspect of the impact of roles and characters of 
leaders in national development, the following recommendations are hereby proposed. 

 
That the quality of moral, values and education are major factors underpinning the birth and 

rebirth of servant-leaders in the society who occupy the helm of affairs now or later. It is hereby desired 
that such move as anti-corruption campaign, immunity clause bill, etc. should be upheld the more, as the 
nation yearns for increasing commitment to transparency, accountability, equity and justice in 
governance. (Imagine immunity clause as a protection against good behaviour and character of leaders).  
 

This piece also recommends total paradigm shift for values and national rebirth for all and 
sundry. A complete overhauling of all institutions of government manned and headed by people -perhaps 
boss-like leaders. Of course, a circumcision in truth and spirit of all Nigerians is cal for in order to 
forestall equal opportunity and equal access to all benefits within the polity. 

 
I therefore submit that the task for national development and good governance may not be 

realizable until the political structures revolve and reflect the explicit aspiration of leadership. 
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